From: Roberts, Lori

To: Diamond, David M; Cooley, Hilary; Jackson, Scott -FS; van Manen, Frank T
Subject: [EXTERNAL] Re: IGBC agenda iteration
Date: Monday, November 23, 2020 12:19:08 PM

This email has been received from outside of DOI - Use caution before clicking on links,

opening attachments, or responding.

| am fine with this schedule and the 90 minutes i get. Thanks David

From: Diamond, David M <David_Diamond@nps.gov>

Sent: Monday, November 23, 2020 10:48 AM

To: Cooley, Hilary; Jackson, Scott -FS; Roberts, Lori; van Manen, Frank T
Subject: [EXTERNAL] IGBC agenda iteration

Advisors:

1. When you get a chance can you take a look at these proposed time allocations based on
our conversation Friday?

2. I'will turn this into an updated agenda by tomorrow, | will put it on Teams, and | will ask
for your help filling out the Topic/Purpose/Outcome statement, and the
Speaker/Proposed Process statement, and we will finalize at our call next Monday.

(Lori, you get 90 minutes - does that work? | need your thoughts on how to use that time
across your topics (IEO 5 yr plan, FY20 accomps/FY21 awards, response to summit and GYE,
Buth, Webinar, Bear smart, etc)

(Scott, you get 40 minutes - does that work? how much is presentation vs discussion? Can we
put info into the briefing paper to get to cut to the executive chase?)

WEDS EXECUTIVE SESSION

9:00-9:30 Introductions

9:30-10:00 Executive Coordinator Update

10:00-10:30 Budget Update

10:30-10:45 BREAK

10:45-11:30 5 Year Status Review / Open Discussion

11:30-11:45 IGBC Chair, Vice-Chair Succession

11:45-NOON Recap, and capture items to be summarized in public session report out

THURS PUBLIC SESSION

9:00-9:40 Introductions, Unit updates re: covid effect
9:40-9:50 Summary from Executive Session
9:50-10:30 IEO Session 1
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10:30-10:45 BREAK

10:45-11:35 IEO Session 2

11:35-11:55 Montana Grizzly Bear Advisory Council
11:55-NOON Chair Recap, look ahead to Friday, public comment

FRI PUBLIC SESSION

9:00-9:05 Welcome

9:05-9:45 Bear Proof Container Program

9:45-10:15 Human Dimensions Survey

10:15-10:30 BREAK

10:30-11:20 Subcommittee 5 Year Plan Reports (10 minutes each)
11:20-11:50 Executive Committee 5 Year Plan Report / Discussion
11:50-NOON Chair Recap, public comment

David Diamond

Executive Coordinator

Greater Yellowstone Coordinating Committee

10 E Babcock St, Room 234, Bozeman, MT 59771
406-697-3094 (cell)

406-587-6733 (office)

david_diamond@nps.gov
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